
Upper Room Appendix 6: Examples of Parish Organizational Chart  
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This chart is only one example of a very busy Parish with many active 

Pillars & Ministries. Your PPC may very well begin with only a few 

Pillars with a few supporting Ministries.  Liturgy Pillar will surely be 

the first! Communication is a must! Not every parish will have the 

same number of ministries, but the Pillars are the essential elements. 
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PILLARS 

MINISTRIES 

When revising or reformulating the Organizational 

chart of a PPC, PPC members should first review 

what ministries already exist in the parish. Then 

they can determine under which essential Pillar 

those Ministries belong. Not every PPC will have 

the same set of Ministries, but the Pillars are the 

essential elements. 

Stewardship 

Pillar 

Stewardship 

Formation 

Volunteer 

Coordination 

Every role within every Pillar and its Ministries has 

as its core purpose and ultimate end the celebration 

of the Eucharist, bringing the whole community 

together to receive from Christ a renewed strength 

and clearer vision for the fulfillment of the mission of 

the Church as lived out in the Parish. 
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Every role within every Pillar and its Ministries has 
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